
COMMUNITY TRAILS COMMITTEE 
SPECIAL MEETING MINUTES
August 11, 2022 
CALL TO ORDER

The Special meeting of the Community Trails Committee of the City of Highland was called to order at 6:00 p.m. by Chair La Chausse at the Donahue Council Chambers, 27215 Base Line, Highland, California.

Present:	Chair			Robert LaChausse
		Vice Chair		Erwin Fogerson	
			Member		Richard Bowman 
	Member	 	Brent Merideth  

Absent:	Member	 	Michael McMillan

Staff Present:	Lawrence Mainez, Community Development Director 
		Carlos Zamano, City Engineer 
		Jim Richardson, Public Works Manager 
		Angela Tafolla, Assistant Planner
Camille Goritz, Administrative Assistant III

Pledge of Allegiance led by Chair La Chausse.

COMMUNITY INPUT (ITEMS NOT ON THE AGENDA)

CONSENT CALENDAR 

1. Minutes from the June 9, 2022 Special Meeting. 

A MOTION was made by Member Merideth, seconded by Member Bowman, to approve the minutes as submitted.  Motion carried, 4-0-1, with Member McMillan being absent. 

BUSINESS ITEMS

2. Tres Lagos Property – San Bernardino Valley Municipal Water District Board of Directors Workshop update.

Community Development Director Mainez and Assistant Planner Tafolla presented the staff report.

Member Merideth stated regarding the future San Bernardino Valley Municipal Water District Board (SBVMWD) Master Plan, the Santa Ana River Trail drops off right by the property and is supposed to continue onto the Santa Ana River, I'd like to make sure that if I am unable to attend the meeting, I'd certainly hope that’s something that they're considering.

Community Development Director Mainez stated yes it was discussed, we had a conversation with staff and there will be that connection eventually. SBVMWD recognizes our historic bridge as a staging area and as a starting point for some of those trails. 
Brent Merideth stated I'm also talking about the northeastern part of the property. There's a walking path, it is an established route, I want to make sure it doesn't get covered in a pool of water or something to that effect. 

Community Development Director Mainez stated ok, we will forward comments to SBVMWD. 

Chair LaChausse asked is there history in California where they've taken land that was used for mitigation and turned it into a trail? 

Community Development Director Mainez stated yes, there is thousands of cases where governments use public funds to build trails and parks. There probably hundreds of cases where government has bought land for environmental mitigation purposes, this is not new, however we will bring in more details in the future. 

Chair LaChausse asked based on your experience, what are the common barriers or challenges that would confront the city and the trail system? 

Community Development Director Mainez stated that's inherent. There's a risk of injury, erosion, and potential for endangered species, whether it's plants or animals, but mostly the environmental concerns. Maintenance is also huge concern and ensuring people don’t litter, picking up after animals, and do not introduce invasive species that could grow and harm native vegetation. 

Community Trails Committee	receives and files Staff presentation. 
3. Trails Masterplan Update and Maintenance Overview. 

Assistant Planner Tafolla presented the staff report.

Community Development Director Mainez stated Margaret Wright was a member of the original Trails Committee that was established by our City Council after right after we incorporated. There were tons of orange groves, maintenance roads and a lot of equestrian users in our city. Browning Road was almost a hub of where a lot of the horse’s owners lived and so Margaret had this idea to implement a trail system. There's this gap still on Browning Road that we haven't acquired that right of way to put a trail in. I don't think there's any curb and gutter on that side of Browning Rd. 

City Engineer Zamano stated, so there is gaps of curb and gutter in this area on primarily on the westside. On the eastside we don't have curb and gutter throughout. In fact, the roadway narrows, so it's not to the ultimate width either so the challenge is we don't have the right of way. We don't prohibit parking, when people park on the eastside of the street, it doesn't narrow it when they're parked on both sides, only one car can go through at a time, so there's really no opportunity to go in and carve out an area that would allow people to use part of the paved area. 

Assistant Planner Tafolla stated moving onto the Shelton Trail at Highland Avenue and Church Street Looking at our Master Planned Trail Map, it looks like it abruptly ends at Highland Ave, but what it is branching off into the East Highlands Ranch Homeowners Association which they have multiple private trails throughout their property. I would like to go over the Emmerton Lane trail update.

Public Works Manager Richardson stated we have a project that is in the process of design right now, it is on the West side of Emmerton Lane, it is 1,000 feet. That is a pretty steep south facing trail that we have erosion problems that we have been dealing with for years. We got approval to come up with a design to better deal with the water issues. The East Highland Ranch is cooperating with us to allow us to cut through the landscape about every 50 feet and put a concrete water bar in, similar to what you see on Base Line. 

Chair LaChausse asked are those effective in mitigating the flooding that occurs there? 

Public Works Manager Richardson stated we anticipate the construction of the concrete water bars that we're planning right now, it'll take the water all the way out to the gutter line and that will help us to resolve the major erosion. 

Assistant Planner Tafolla stated next, we will talk about the trail between Water Street and Base Line, there will be several private property easements would have to be acquired. 

Member Merideth asked what path would require the least number of dedicated easements? 

Assistant Planner Tafolla stated once this property develops, that's when we would require the easement to be dedicated. 

Community Development Director Mainez stated if you look at this exhibit (shown on PowerPoint) showing one large parcel at the corner of Base Line and Weaver Street, in the past there was an interest to subdivide that property with two or more parcels, and the city would condition that developer to somehow dedicate a trail. 

Assistant Planner Tafolla stated the missing trail link between Plunge Creek West Levee Trail and Northfork Trail, which this one is a little bit more complex, related to the CEQA process to connect over Plunge Creek. The cost will be in the millions, and we would have to coordinate with East Valley Water District and the San Bernardino County Flood Control District, there is not an estimated time that could actually take place. 

Community Development Director Mainez stated there's a little crossing where the Canyon narrows coming through the city's Natural Parkland and there's a pipe that's called the North Fork pipeline and we were envisioning in the General Plan that would be a pedestrian bridge crossing. Our city would coordinate with East Valley Water District, because right now people are crossing in the river. It is a sensitive habitat and that will connect all the way to the Highland Historic Iron Bridge through the housing development Mediterra. 

Member Fogerson asked is it possible to reroute that, so you come down the access road or Flood Control and cross on Greenspot Road? 

Community Development Director Mainez stated yes. 

Member Merideth pointed to the arrow on the PowerPoint, and stated it is not open anymore. It was at one time, but now it's completely closed off to the west entrance of the trail. Is the temporary? 

Community Development Director Mainez stated housing Development Director Mainez stated Toll Brothers were required to build the trail to a certain point and we need to work with Flood Control again to have that gate open again. It seems to be closed temporarily. 

Assistant Planner Tafolla stated now we will go over area 6 the Plan Trail for Plan B. We currently are in process with the City of Redlands, San Bernardino Valley Water Conservation District for an MOU, and we are about six months out from completing the MOU process. Right now, there is existing access roads which will become our trails. 

Chair LaChausse asked what does Plan B stand for? 

Community Development Director Mainez stated Santa Ana River Water Wash Habitat Conservation Plan and Land Use Plan which is everything south of Greenspot Road. We are not building any new trails and through Conditional Use permits with both two mining operators, Cemex and Robinsons. Both agencies have Conditional Use Permit entitlements for those agencies, and we put in our condition that any trails proposed in that wash plan would have to be funded by the mining operators. We will partner with our Trails committee for signage and programs and events. 

Assistant Planner Tafolla stated next is the the trail link between Northfork Trail and Alder Creek Trail. Currently there is no access agreement between San Bernardino County Flood Control District along our maintenance area in Highland. We would need to get an access agreement and install some walkthroughs, instead of a gate to access that area. Next, we will discuss Alder Creek Trail and 1N 16 Fire Access Road through Mediterra. I'm not sure if anyone has seen this. This is in the Mediterra Specific Plan. This will be the ultimate setup of bike lanes, the entrances, the trails, and access. 

Community Development Director Mainez stated eventually the trail along the north part of Mediterra will connect to Oak Creek Park to Plunge Creek. That is the vision of the General Plan to connect all these trails along the Foothill. This is under construction; it is going through phases. 

Assistant Tafolla next, we will go over the Historic Iron Bridge, we want to remind everyone that this will be the future staging connection area for the Tray Logos and Plan B trails area. 

Chair LaChausse asked are we going to go over it with a crosswalk with lights or are we going to go underneath it?

Community Development Director Mainez stated the idea is to get pedestrians to cross the street, not under the bridge, because on both sides of that bridge there's an access road to Flood Control and in our bridge. 

Chair LaChausse asked how are we going to get people safely from the southwest side to the northeast side?
 
Public Works Manager Richardson stated I'm not aware of any plan for crossing there. I know we're talking about the width of that bridge, and right now to divide that bridge and block off the east side to create a standard width roadway at Greenspot Road.


Assistant Planner Tafolla stated next, we will go over gap on Streater Trail, this is requiring additional private property easements to connect it and a significant amount of Capital Improvement Funds. 


City Engineer Zamano stated there is a project that we started to do, but unfortunately, we weren't able to finish it because of funding and is an open channel through there. What we have a design for today is to underground that, put a pipe underground and then use the top of the pipe as the trail to make that connection. This is about $1,000,000 project to construct. 

Assistant Planner Tafolla stated that concludes the discussion about the missing links we did have letter B for trail maintenance protocol. 

Member Merideth stated regarding Browning Trail north of Browning Street, it seems like it's a goat head weed farm. I am wondering, have you ever come across anything that?

Public Works Manager Richardson stated no, not really. As far as the vegetation, I can definitely look into it. That's one of the things we do maintain is weed growth. 

Chair LaChausse asked are there any other maintenance issues? 

Public Works Manager Richardson stated our maintenance pretty much is limited to weed control, trash pickup and erosion type issues. We respond to calls if we receive calls with concerns. 

Member Merideth stated Cram Elementary School, every time it rains the dirt goes onto the sidewalk where the kids are running downhill to school, and it becomes marbles after every rain fall. Is there any way that can be solved, but it's such a short distance that it wouldn't be a costly repair. 

Public Works Manager Richardson stated we sandbag some areas of that trail and try to minimize the washouts, but we do especially down at the corner at Water Street it washes out. We can look at it and see if there are options. 

Community Trails Committee (CTC) received and filed Staff’s presentation on the implementation of the City’s Trail Master Plan and Maintenance.

4. Update on the Recreational Trails Program Grant (RTP)

Assistant Planner Tafolla presented the staff report.

Member Merideth asked when do we expect that design plan might come before this committee? 

Community Development Director Mainez stated we're almost at that point to present something to you, however, I'm really cautious about bringing anything to this committee until we have a contract from the State. 

City Engineer Zamano stated we would be able to finish the design at the end of this calendar year and or at least have 95% level. And at that point, by then we should have that grant agreement done and then bring this back to the committee. 

Community Trails Committee (CTC) received and filed Staff’s presentation on the RTP Grant. 
ANNOUNCEMENTS 

None.

ADJOURN	

There being no further business, Chair La Chausse declared the meeting adjourned at 7:46 P.M.

Submitted by:						Approved by:


__________________________________		___________________________________
Camille Goritz,					Robert La Chausse,
Administrative Assistant III				Community Trails Committee Chair		
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