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CITY OF HIGHLAND
Op HIG~ 

FINANCE/ PERSONNEL SUBCOMMITTEE AGENDA

Special Meeting
April 8, 2025 at 4: 45 PM

City Hall Upright Conference Room
27215 Base Line, Highland CA 92346

SUBCOMMITTEE MEMBERS

Larry McCallon, Member
District 5

John P. Timmer, Member

District 4

STAFF

Carlos Zamano, City Manager
Lawrence Mainez, Community Development Director
Leticia Nava -Cruz, Director of Administrative Services/ City Treasurer
Lissette Nock, Deputy City Clerk
Michelle Gomez, Assistant Director of Administrative Services

Octavio Duran Jr., Public Works Director/ City Engineer

MISSION STATEMENT

Highland is dedicated to the betterment of the individual, the family, the neighborhood and the community. The City

Council and the staff of Highland are dedicated to providing the quality of public facilities and services that its citizens

are willing to fund and will do so as efficiently as possible. 

909) 864- 6861 www. cityofhightand. org
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Finance/Personnel Subcommittee Agenda April 8, 2025 

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance, please contact the 

City Clerk's office at (909) 864-6861, ext. 226, prior to the meeting for any requests for reasonable 

accommodations, including interpreters. 

Any disclosable public records related to an open session item provided to the majority of the Subcommittee after 

posting of this agenda are available for public inspection at Highland City Hall, 27215 Base Line, Highland, during 

normal business hours and available on line at www.cityofhighland.org. 

FINANCE/PERSONNEL SUBCOMMITTEE 
April 8, 2025 - 4:45 p.m. (or soon thereafter) 

CALL TO ORDER 

PUBLIC COMMENT 

Submission of Public Comments for ITEMS ON THIS AGENDA ONLY: For those wishing to 
make public comments by email, please submit your comments by 3:45 p.m. on April 8, 2025, 
to publiccomment@cityofhighland.org. If you are submitting a public comment pertaining to an 
item on the April 8, 2025 agenda, please identify the agenda item number in the subject 
line. Members of the public will be permitted to make public comments in person. 

BUSINESS ITEMS 

1. 

2. 

3. 

Minutes - February 4, 2025 Meeting 
RECOMMENDATION: Approve the Minutes as submitted. 

2025-2027 Budget Operating Expenditures and Revenues 
RECOMMENDATION: That the Subcommittee review and recommend to City 
Council the approval of the 2025-2027 proposed Operating Expenditures and Revenues. 

Feasibility of Reinstituting the Single-Family Rehabilitation Grant Program (Grant 
Program) to Address Residential Property Damage in the 'East Highlands Village' 
Resulting from the February 2025 Rainstorm and Mud Debris Flow 
RECOMMENDATION: That the Subcommittee review and recommend City Council 
reinstitute the Grant Program and make a recommendation to the Housing Authority as 
appropriate. 

CLOSED SESSION 

CONFERENCE WITH LABOR NEGOTIATOR 
Pursuant to Government Code Section 54957.6 regarding the following: 
Agency Negotiator: Carlos Zamano, City Manager 
Employee Organization: All unrepresented employees 

ADJOURN 

I, Lissette Nock, Deputy City Clerk, of the City of Highland, California, certify that I caused to be 
posted this Agenda on or before the 3rd day of April, 2025, by 5:30 p.m. on our website at 
www.cityofhighland.org and in the following designated areas: 

Page 1 of 2 
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Finance/ Personnel Subcommittee Agenda April8, 2025

Highland Branch Library Fire Station No. 1 City Hall
7863 Central Avenue 26974 Base Line 27215 Base Line

Date: April 3, 2025 -- - --- 

ette Nock

Deputy City Clerk

Page 2 of 2
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STAFF REPORT

TO THE FINANCE/ PERSONNEL SUBCOMMITTEE

DATE: April 8, 2025

FROM: Lissette Nock, Deputy City Clerk

SUBJECT: Minutes - February 4, 2025 Meeting

RECOMMENDATION: Approve the minutes as submitted. 

Business Item No. 

1

1



Finance/ Personnel Subcommittee Minutes February 4, 2025

CALL TO ORDER

The Finance/ Personnel Subcommittee special meeting was called to order at 10: 45 a. m. 
in the Upright Conference Room, 27215 Base Line, Highland, California. 

ROLL CALL

Present: McCallon, Timmer

Absent: None

PUBLIC COMMENT

None

BUSINESS ITEMS

Minutes - January 7, 2025 Meeting
Approved the Minutes as submitted. 

2. Resolution No. 2025- Establishing Employee Salaries
The Subcommittee: 

1) Reviewed and approved the item be brought forward to City Council to approve
Resolution No. 2025- , establishing employee salaries; 

2) Approved the following budget adjustment: Transfer $ 21, 630 from 001- 2516

General Fund -Service Enhancement) to be expended from 001- 1450- 3010

General Government -Salaries); and

3) Approved the attached job description. 

ADJOURN

There being no further business, the meeting was adjourned at 10: 51 a. m. 

Submitted by: 

Lissette Nock, Deputy City Clerk

Approved by: 

Subcommittee Member

Page 1 of 1
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STAFF REPORT

Business Item No. 

2

TO THE FINANCE PERSONNEL SUBCOMMITTEE

DATE: April 8, 2025

FROM: Carlos Zamano, City Manager ell

PREPARED BY: Tish Nava -Cruz, Director of Administrative Services/ City Treasurer

SUBJECT: 2025-2027 Budget Review of Operating Expenditures and Revenues. 

RECOMMENDATION: The Finance/ Personnel Subcommittee review and recommend to the City
Council the approval of the 2025- 2027 proposed operating expenditures and
revenues. 

FISCAL IMPACT: None -reports only. 

PUBLIC NOTICE: The agenda for this item was posted at the three locations per Resolution No. 
2011- 047 and on the City' s website. 

BACKGROUND: Bi- annually the Finance/ Personnel Subcommittee reviews the proposed
budget operating expenditures and revenues and provides feedback to staff. Any comments are
incorporated into the Preliminary Budget that is presented to the City Council/ Successor

Agency/ Housing Authority at the May Study Session. The final draft of the budget will be presented at

a public hearing on June 10, 2025. 

Attachments: 

1. 2025- 2027 Proposed Biennial Budget Operating Revenues
2. 2025-2027 Proposed Biennial Budget Operating Expenditures

1



Attachment 1

2025-2027 Biennial Budget

Proposed Operating Revenue

2
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Attachment 2

2025- 2027 Biennial Budget

Proposed Operating Expenditures
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STAFF REPORT

TO THE FINANCE SUBCOMMITTEE

DATE: April 8, 2025

Business Item No. 

3

FROM: Carlos Zamano, City Manager

REVIEWED BY: Lawrence A. Mainez, Community Development Director

PREPARED BY: Kim Stater, Assistant Community Development Director Vk
SUBJECT: Feasibility of reinstituting the Single Family Rehabilitation

Grant Program ( Grant Program) to address residential

property damage in the ` East Highlands Village' resulting
from the February 2025 rainstorm and mud and debris flow. 

RECOMMENDATION: Staff recommends the Subcommittee consider reinstitution

of the Grant Program and make a recommendation to the

Housing Authority as appropriate. 

FISCAL IMPACT: The fiscal impact will vary based on the parameters of the
Program as determined by the Housing Authority. Grant funds and staff time would be borne
by the Low and Moderate Income ( LMI) Housing Fund. Additional details follow below. 

PUBLIC NOTICE: The agenda for this item was posted at the three locations

per Resolution No. 2011- 047 and on the City' s website. 

BACKGROUND: This item is proposed by staff in response to the February
13- 14, 2025, flooding and debris flow event. Staff recommends the Subcommittee consider
reviving a program similar to the Former Redevelopment Agency' s / Low -Moderate Income

RDA/ LMI) Single Family Rehabilitation Grant Program. The Grant Program could provide
funding to residential properties in the East Highlands Village for the purposes of conducting
mud -outs and repairing property damage related to the mud and debris flow. 

The Grant Program originated in the late 1990s and was originally offered in the
Ward/ Cunningham Neighborhood within in the City' s Redevelopment Project Area. It

continued until the dissolution of the Redevelopment Agency in 2012. Subsequently, the
assets of the Agency, including the 7000" Budget fund were transferred to the City's

Approved Motion Second Agenda Item No. 

Denied Ayes

Continued Noes File No. 

Tabled Abstain

Absent

City Clerk
W

Manager

1



Housing Authority. This Fund receives the majority of its revenue from an agreement with
Housing Ventures 1, in the amount of $120, 000 annually. This Fund is used for the ongoing
expenditures of the Housing Authority, its staff, and projects including the future construction
of a senior housing development at 7433 Central Avenue in coordination with Wakeland
Housing and Development Corporation ( Disposition and Development Affordable Housing
Agreement approved on May 9, 2023). 

The current Housing Authority Fund ( 070- 7000) balance is approximately $ 4. 6M. After

consideration of ongoing annual costs of approximately $ 260, 000 ( FY 2024- 2025 Budget), 
and $ 3, 363, 500 committed to the Wakeland Communities to help fund the affordable senior

housing project on Central Avenue, there is approximately $ 976, 500 available for other

qualified projects such as the proposed Grant/ Loan Program. 

It is worth noting that staff is also exploring allocating a portion of these available funds to
Wakeland to help offset the significant increases in labor and material cost since the DDA
was approved in 2023. This adjustment in Wakeland funding would require City Council / 
Housing Authority approval. 

If the Housing Authority so chose, a portion of these funds could be allocated to individual
grants in the East Highlands Village, similar to the City' s response of the 2010 flooding event. 
Traditionally, RDA/ LMI funds are made available to property owners with damaged homes
who reside in their house and income qualify within the US Department of Housing and
Urban Development ( HUD) criteria. The grant is structured to be forgiven over five ( 5) years, 
amortized with 0% interest. 

Here is an excerpt from HUD guidelines that demonstrates the maximum eligible income for
a family: 

Income

Level

1 person
Household

2 person
household

3 person
household

4 person
household

5 person
household

6 person
household

7 person
household

8 person
household

Moderate 81, 900 93, 600 105, 300 117, 000 126, 350 135, 700 145, 100 154, 450

In 2010, there were additional concessions made to fund rental properties, families earning
above the established income criteria, and structures outside the mud flow, but within the
East Highland Village. These grants were funded with RDA capital funds ( commonly referred
to as the " 80% funds"), not LMI ( commonly referred to as the " 20% funds"). 

During the Subcommittee Meeting, staff can present an overview of damaged structures and
update of restoration performed to date. As of the date of this staff report, there were 16
homes which had mud flow onto their property. Six ( 6) of these had mud intrusion into an
accessory structure such as a garage or carport, and 1 had mud intrusion into the main
residence. Mud -outs and restoration for individual properties can be estimated to be between

100 and $ 30, 000. Prevailing wage would apply to non- LMI applicants (California Health and
Safety Code Section 37912). 

ANALYSIS: If the Subcommittee wishes to proceed with a recommendation to the
Housing Authority to fund a Grant Program, staff requests direction on the following: 

1) Should the grant be limited to the homes affected by mud intrusion or should it be
available to all residences within the Village? 

2



2) Should the grants be limited to storm damage restoration or allow other work to the
property ( ie. roofing, painting, interior improvements)? 

3) Should there be an overall funding cap per property? In 2012 it was $25, 000. 

4) Should the grant structure continue to be a 5- year forgivable loan, amortized and due
upon sale if prior to the 5th anniversary? 

5) Should there be consideration for rental units or homeowners who exceed the
established LMI income ( over 120% of median income)? If so, staff can recommend

other fund sources such as the RDA Fund Acct No. 010- 3830. 

6) Should work that was already completed by the homeowner be reimbursed if they can
provide sufficient receipts/back up? 

7) Should vacant lots be eligible to receiving funding for a mud -out? 

Attachments: A. Map of damaged homes
B. Photos of damaged homes

3



Attachment `A' 

Map of damaged

homes
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01— 

Yellow Tag Issued Significant Mud on lots

Mud on lots

Initial damage assessment

I

Accessory structure ( garage/ carport/ shed) with Mud or water

settled against underneath or inside. 
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Attachment `B' 

Photos of damaged

homes

6



Photos taken

immediately

fo[Low*ingfLooding
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Photos taken

2 weeks after flooding
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