CITY OF HIGHLAND
SPECIAL STUDY SESSION OF THE
HISTORIC AND CULTURAL
PRESERVATION BOARD

AGENDA

(SPECIAL STUDY SESSION\

March 5, 2020
MEMBERS 5:00 p.m.
o _ City Hall
Tony Mauricio, Chair Conference Room A
Patrick Sandford, Vice Chair 27215 Base Line
Pamela Bible, Member ¥ Highland, California /

Lewis Cantrell, Member
Colin Childs, Member

STAFF
Lawrence A. Mainez, Community Development Director
Kim Stater, Assistant Community Development Director
Ashig Syed, Associate Planner

Shannon Wisniewski, Administrative Assistant Il|

MISSION STATEMENT

Highland is dedicated to the betterment of the individual, the family, the neighborhood and the
community. The City Council and the staff of Highland are dedicated to providing the quality of public
facilities and services that its citizens are willing to fund and will do so as efficiently as possible.

Visit the City’'s Website at: www.cityofhighland.org

CITY OF HIGHLAND + 27215 BASE LINE « HIGHLAND, CALIFORNIA 92346 - (909) 864-6861% + (909) 862-3180




The City of Highland complies with the Americans with Disabilities Act of 1990. If you
require special assistance to attend or participate in this meeting, please call the City
Clerk’s Office at (909) 864-6861 Ex. 226, at least 48 hours prior to the meeting.

Pursuant to Government Code Section 54957.5, any disclosable public records related to an
open session item on a regular meeting agenda and distributed by the City of Highland to all
or a majority of the Historic and Cultural Preservation Board, less than 72 hours prior to that
meeting, are available for public inspection at Highland City Hall, 27215 Base Line,
Highland, CA 92346, during normal business hours.

HISTORIC AND CULTURAL PRESERVATION BOARD
SPECIAL STUDY SESSION AGENDA
MARCH 5, 2020
5:00 P.M.

COMMUNITY INPUT

Citizens wanting to address the Historic and Cultural Preservation Board will be asked to
give their name, address, and the subject to be addressed on a speaker form and return
it to the Recording Secretary. Comments are limited to three minutes and are meant
to be an opportunity to express one’s views and not to debate the issues.

ITEMS FOR DISCUSSION

1. Preparation for the 24" Annual Citrus Harvest Festival in 2020
RECOMMENDATION: That the Historic and Cultural Preservation Board continue
discussion regarding logistics of the Citrus Harvest Festival and direct staff as
necessary.

ANNOUNCEMENTS
ADJOURN

The next Historic and Cultural Preservation Board regular meeting is tentatively scheduled for
April 2, 2020
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|, Ash Syed, Associate Planner of the City of Highland, California, certify that | caused to be
posted this agenda on or before the 27" of January 2020, by 5:30 p.m. on our website at
www.cityofhighland.org and in the following designated areas:

Highland Branch Library Fire Station No. 1 City Hall
7863 Central Avenue 26974 Base Line 27215 Base Line

Date: February 27", 2020

Al

Ash Syed, Associate Planner

HCPB Special Study Session Page 2 of 2 March 5, 2020



STAFF REPORT

TO THE HISTORIC AND CULTURAL
PRESERVATION BOARD

DATE: March 5, 2020

FROM: Lawrence A. Mainez, Community Development Director
REVIEWED BY: Kim Stater, Assistant Community Development Director l% v
PREPARED BY: Ash Syed, Associate Planner- 1

SUBJECT: Preparation for the 24" Annual Citrus Héwest Festival.

RECOMMENDATION: Staff recommends the Historic and Cultural Preservation
Board continued discussion regarding logistics of the Citrus
Harvest Festival and direct staff as necessary.

FISCAL REVIEW: The Festival Account has a balance of $12,172.27.
Separately, the Home Tour Account has a balance of $1,639.91. All expenses from the
prior year have been paid and these funds are available to utilize.

Attached is the 2020 Draft Budget as approved by the Board and City Council (see
Attachment 1).

PROJECT REVIEW: The Board may wish to discuss the following topics in
preparation for the Festival:

Vendors

1. Activity — 1 / Booths — 1
Direct Sales — 32 / Booths — 37
Food — 6 / Booths — 12
Historic Demonstrators — 18 / Booths — 23
Nonprofit Organizations — 8 / Booths — 8
Sponsors — 11 / Booths — 3

I Approved
IDenied
Continued

Tabled

Motion Second Agenda Item No.
Ayes

Noes File No.

Abstain

Absent

/2

Recording Secretary Community Developmer@ector




Historic and Cultural Preservation Board Meeting of
March 5, 2020

Entertainment

1. Contests —
- Coloring, Poetry, and Citrus Label contests to be submitted by March
2" and judged on March 5" at 10:00am in the Council Chambers.
- Baking contest to be submitted and judged on March 5" at 12:30pm in
conference room C.
2. Entertainers —
- See Entertainment Schedule
* Could not get in contact with Stacy King for Varsity Cheer
3. Aztec Dancers
- Will perform along Main Street by the Community Cross Church
parking lot from 11:00am to 11:30am.

Car Show + Event Layout

1. Final Historic Demonstrator Placement
2. Bike Lane, Creative Crosswalk, Bulb-out placement

Home and Walking Tour

1. 1 Tour with 2 Separate Groups walking simultaneously led by Colin Childs and
Patrick Sandford at 10:45am

2. Tickets will be sold for $2, and complimentary fruits will be offered

Admin/Marketing

1. Hot 103.9 (Week of) $1,200
25 commercials 6am-7pm
20 commercials 7pm-12am
10 commercials 12am-12pm (Day of Festival)
* booth at event (12pm-2pm)

2. Posters/Flyers
- See attached

3. Sponsors
Title Sponsor: $2,500
- Burrtec Waste Industries
Print Media Sponsor:
- Highland Community News:
Co-Sponsors: $1,000
- Jim Cimino Realty
- San Manuel Band of Mission Indians



Historic and Cultural Preservation Board Meeting of
March 5, 2020

- San Bernardino Sun Newspaper
- Twisted Images
Additional Sponsors: $500
Beaver Medical Group
- Clean Street
- Party Plus Rentals
- Richards Watson Gershon
- Bear Springs Bistro & Lounge
- John & Carol Timmer
Citrus Sponsors:
- East Valley Water District: $300
- Highland Area Historical Society: $200

Historic Board Participation

1. Hand out ribbons, awards and Honoree Plaque onstage at Citrus Harvest
Festival

2. Would Board Members like to participate in the Pre-Festival Clean-up on
March 21, 20207

Attachments: Budget

Entertainment Schedule

Contests

2020 Citrus Harvest Festival Layout

Bike Lane, Creative Crosswalk, Bulb-out placement
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2020 Citrus Harvest Festival Budget

FESTIVAL EXPENDITURES
Item / Description Budgeted
Advertising (SB Sun $1,225, EHR $535, Peach Jar $518, Hot 103.9 $1,200) 2:278 3,478
Historic Demonstrators/Exhibitors (17 x $200 ea) (23 x $200 ea) 35406 4,600
Entertainment (Bands & DJ) (BMS $100, CVHS $100, Highland Music Co. $1,000) 1,200
Balloons street decorations 1,300
Insurance 1,991
Street Banner over Base Line 1,200
Portable toilets 1,322
Posters, Flyers, print marketing materials 250
Mobile Stage (Towing) 550
Paper materials, copying, postage 655
Tables w/ umbrella & chairs for food court & stage area 550
Signs for parking & festival activities 300
Contest ribbons & prizes 300
Kid’s activities 100
Booth refunds for historic displays 150
CHF Honoree plaque, basket, flowers 150
Miscellaneous supplies (contingency) 50
Staft shirts (10) 150
Contest materials 100
TOTAL $15;996 $18,396
FESTIVAL REVENUES
Item / Description Budgeted
Sponsorship ($10,000) 11,000
Retail vendor Booth spaces 2,500
Food vendor booth spaces 2,000
TOTAL $16,000




2020 Home Tour Budget

HOME TOUR EXPENDITURES

Item / Description Budgeted
Brochure 25
Flowers 100
Fee paid to property owners for participation 300
Shoe covers 50
TOTAL $475
HOME TOUR REVENUES
Item / Description Budgeted
Sponsors 350
Home Tour ticket sales 60
TOTAL $410




ENTERTAINMENT SCHEDULE

2020 HIGHLAND CITRUS HARVEST FESTIVAL

10:00 am Citrus Jazz Ensemble (B)

10:30 am Announce Winners for the:
* Baking Contest
* Coloring Contest
* Poetry Contest
* Citrus Label Design Contest

11:15 am Beattie Middle School Band

12:00 pm  Presentation of Festival Honoree
San Manuel Band of Mission Indians

12:15 pm  Citrus Jazz Ensemble (A)
1:00 pm Announce Winners for the:
* Car Show
* Citrus Growing Contest

1:15 pm Highland Music Company

3:30pm End of Show



CONTEST

CATEGORIES NO. WINNERS PRIZE
(total)
Pre-K & K 1st, 2nd, & 3 place for each Ribbon & Prizes for all (6)
grade (6 total)
Grades 1-3 1st, 2nd, & 3" place for each Ribbon & Prizes for all (9)
grade (9 total)
Grades 4-12 1st, 2nd, & 3™ place for each Ribbon & Prizes for all (27)

grade (27 total)

Cookie, Pie, Cake,
Bread/Muffin/Jams/
Jellies/Marmalade (5)

1st, 27, & 3" place for each
category (15 total)

Ribbon for all (15)
Prizes for 1%t place only

Orange - Including Largest, Best
Flavor, Best Appearance
Lemon - including Largest, Best
Flavor, Best Appearance

1st, 2nd, & 3rd place for each
grade (6 total)

15t Place for each category (6
total)
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Concept Plan Installation Plan (Draft)

KEY SITES

© Highland Citrus
Harvest Festival

DEMONSTRATION
COMPONENTS

Closed street for
festival

Bulbouts/Curb
Extensions

Creative/High
Visibility
Crosswalk

M Class IV Bike Lane
450 ft.

11l Conflict Zone
Striping

PROGRAMMING
€® Feedback Hub

© Blke Valet

Traffic Circle
Bulbouts
Crosswalks
Curbside Green
Sharrows

February 2020 | SCAG Disadvantaged Communities Planning Initiative | Go Human Highland | Living Preview Concept studioneleven 7
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