
(909) 864-6861  www.highlandca.gov 

 

 

Larry McCallon, Member 
District 5 

 
Jimmy Saldana, Member 

District 2 

Finance/Personnel Subcommittee Special Meeting Agenda 
August 11, 2026 at 5:30 PM 

City Hall Upright Conference Room 
27215 Base Line, Highland, CA 92346 

 
 
  

Staff 
Carlos Zamano, City Manager 
Lawrence Mainez, Community Development Director 
Leticia Nava-Cruz, Director of Administrative Services/City Treasurer 
Lissette Nock, Deputy City Clerk 
Michelle Gomez, Assistant Director of Administrative Services 
Octavio Duran Jr., Public Works Director/City Engineer     
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Mission Statement 
Highland is dedicated to the betterment of the individual, the family, the neighborhood and the 

community. The City Council and the staff of Highland are dedicated to providing the quality of public 
facilities and services that its citizens are willing to fund and will do so as efficiently as possible. 

  



Finance/Personnel Subcommittee Special Meeting Agenda  August 11, 2026 
 

In compliance with the Brown Act, any writings or documents provided to a majority of the legislative body regarding 
any item on this agenda, that are not exempt from disclosure under the California Public Records Act, will be made 
available for public inspection at City Hall, 27215 Base Line Highland, CA 92346, during normal business hours. 
Such documents will also be made available on the City’s website at www.highlandca.gov. 
  
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance, please contact the City 
Clerk’s office at (909) 864-6861, ext. 226, at least 72 hours prior to the meeting for any requests for reasonable 
accommodations, including interpreters. 
  
Levine Act: Pursuant to Government Code Section 84308, any party to a City proceeding must disclose on the record 
any campaign contributions made to a member of the City Council (or commission) in excess of $500 in the past 12 
months. This disclosure requirement includes contributions by the party’s agent and aggregated contributions from 
persons or entities related to the party. Please make the disclosure as soon as possible, but no later than the 
beginning of the proceeding.  

 

 
 

Call to Order  
 

Roll Call  
 

Public Comment 
Limited to items on this agenda only. To address the Finance/Personnel Subcommittee, please 
complete a speaker form located at the entrance prior to the beginning of the meeting. For those 
wishing to make public comments by email, please submit your comments by 4:30 p.m. on August 11, 
2026, to publiccomment@highlandca.gov. Please identify the agenda item number in the subject line. 
Emailed comments will be distributed to the Subcommittee and retained as part of the public record; 
however, submissions will not be read out loud during the meeting. 

 

Business Items  
 

1. Minutes - July 20, 2026 Finance/Personnel Subcommittee Special Meeting 

 Approve the Minutes as submitted. 
 

2. Special Event Permit Application (SEP 26-004) by the Highland Area Chamber of Commerce 
Requesting Approval of the Annual 'Discover Highland 5K/10K Run' and Co-Sponsorship by the 
City to Waive Public Works and Police Department Fees 

 Review the Chamber's request and make a recommendation to the City Council whether to:  

1. Approve Special Event Permit SEP 26-004 subject to the conditions of approval; 
2. Authorize the use of the City Logo for promotional items; and 
3. Consider a request by the Highland Area Chamber of Commerce for Co-Sponsorship and 

waiving of City Police fees and Public Works traffic control fees in the amount of 
approximately $10,158.50. 

 

Adjourn  
 

 
Certification 
I, Alondra Muñoz, City Clerk, or my designee, hereby certify that the foregoing agenda was posted 
on our website at www.highlandca.gov and in the following designated areas: Highland Branch 
Library (7863 Central Avenue), Fire Station No. 1 (26974 Base Line), and City Hall (27215 Base 
Line) at least twenty-four (24) hours prior to the meeting per Government Code Section 54956.  

 

 



 

Staff Report 
to the Finance/Personnel 
Subcommittee 

Agenda  
Item  
No.1. 

 
 
Date:  August 11, 2026 

From:  Carlos Zamano, City Manager 

Reviewed By:  Alondra Muñoz, City Clerk 

Prepared By:  Lissette Nock, Deputy City Clerk 

Subject:  Minutes - July 20, 2026 Finance/Personnel Subcommittee Special 
Meeting 

 
 
Recommendation:  
Approve the Minutes as submitted. 
 
Fiscal Impact: 
None  
 
Public Notice: 
The agenda for this item was posted at the three locations per Resolution No. 2011-047 and 
on the City’s website.  
 
Background: 
The Finance/Personnel Subcommittee is required to maintain an official record of its 
proceedings. Minutes serve as the permanent record of actions taken by the 
Finance/Personnel Subcommittee and provide transparency to the public regarding the 
business conducted at each meeting. In accordance with standard practice, the draft minutes 
from the July 20, 2026 Finance/Personnel Subcommittee Special Meeting have been prepared 
and are submitted for the Finance/Personnel Subcommittee's review and approval. 
 
Attachments: 
1. Minutes July 20, 2026 Finance/Personnel Subcommittee Special Meeting  
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Finance/Personnel Subcommittee Special Meeting  Minutes July 20, 2026 

 

Page 1 of 1 

Call to Order 

The Finance/Personnel Subcommittee special meeting was called to order at 4:05 p.m. in the 
Upright Conference Room, 27215 Base Line, Highland, California.  

 

Roll Call 

Present: McCallon, Saldana 

Absent: None 
 

 

Public Comment 

None 
 

Business Items 
 

1. Minutes - May 19, 2026 Finance/Personnel Subcommittee Special Meeting 

Approved the Minutes as submitted.  
 

2. 2026 Development Impact Fees (DIF) Update 

Reviewed and recommended that the proposed 2026 Development Impact Fee (DIF) 
Adjustment and continuation of the DIF rate lock at the building permit application stage 
be brought back for a follow-up with recommendations provided by Subcommittee 
Members. 

 

3. Artificial Intelligence (AI) Policy 

Reviewed and recommended the Artificial Intelligence (AI) Policy be brought back for a 
follow-up with recommendations provided by the Subcommittee Members. 

 

Adjourn 

There being no further business, Member Saldana adjourned the meeting at 4:45 p.m.  
 

  

Submitted By: Approved By: 

  

  

____________________________ ____________________________ 

Lissette Nock, Deputy City Clerk Subcommittee Member  
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Staff Report 
to the Finance/Personnel 
Subcommittee 

Agenda  
Item  
No.2. 

 
 
Date:  August 11, 2026 

From:  Carlos Zamano, City Manager 

Reviewed By:  Lawrence Mainez, Community Development Director 
Kim Stater, Assistant Community Development Director 

Prepared By:  Tiffany Martinez, Assistant Planner 

Subject:  Special Event Permit Application (SEP 26-004) by the Highland Area 
Chamber of Commerce Requesting Approval of the Annual 'Discover 
Highland 5K/10K Run' and Co-Sponsorship by the City to Waive Public 
Works and Police Department Fees 

 
 
Recommendation:  
Review the Chamber's request and make a recommendation to the City Council whether to:  

1. Approve Special Event Permit SEP 26-004 subject to the conditions of approval; 
2. Authorize the use of the City Logo for promotional items; and 
3. Consider a request by the Highland Area Chamber of Commerce for Co-Sponsorship 

and waiving of City Police fees and Public Works traffic control fees in the amount of 
approximately $10,158.50. 

 
Fiscal Impact: 
The City Council has adopted a policy whereby no fee will be collected for processing a 
Special Event Permit. Application costs to the City are time and materials for preparation of the 
Staff Report and advertisement. With respect to the event itself, the City’s Police Department 
identified a cost of $7,802.00 for required services and the City’s Public Works identified a cost 
of $2,356.50. The Chamber is asking the City 'Co-Sponsor' the event and to waive these fees. 
 
During consideration of the Chamber's Co-Sponsorship request last year, the City Council 
noted that they may not be able to provide ongoing financial support in the future. Staff is 
asking the Finance/Personnel Subcommittee to review the request and make a 
recommendation to the City Council whether to Co-Sponsor the event and waive City fees 
totaling $10,158.50. 
 
Public Notice: 
The agenda for this item was posted at the three locations per Resolution No. 2011-047 and 
on the City’s website.  
 
Background: 
The Highland Area Chamber of Commerce is seeking approval for its Annual Discover 
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Highland 5K/10K Run. Additionally, they are requesting Co-Sponsorship for Police Department 
and Public Works expenses (see Attachment 1). The run is scheduled for Saturday, October 
10, 2026, from 8:00 a.m. through 11:00 a.m. The route will begin at Arroyo Verde Elementary 
School, go north on Church Street, east on Base Line, south on Weaver Street and west on 
Greenspot Road and north again back to Love Street (see Attachment 2). The Event is 
anticipated to draw approximately 350 participants. 
 
The Highland Area Chamber of Commerce is seeking assistance to install and remove an 
event street banner across Base Line.  
 
Co-sponsorship Request: Highland Area Chamber of Commerce has requested City co-
sponsor to help assist with Police Department expenses and Public Works traffic control 
support fees in the amount of $10,158.50  
  
The Special Event Permit Application has been circulated to all the City’s Departments for 
comments and conditions, (see Attachment 3).     
 
Attachments: 
1. Co-Sponsor Request Letter 
2. Site Plan 
3. Department Conditions 
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Attachment 1 

Co-Sponsor Request Letter 
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Attachment 2 

Site Plan 
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Attachment 3 

Department Conditions 
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CITY OF HIGHLAND 

PLANNING DIVISION CONDITIONS OF APPROVAL 
 
Date:  August 11, 2026 
Applicant: Highland Area Chamber of Commerce 
File/Index: Special Event Permit (SEP-26-004)  
Proposal: Discover Highland Run 
Location: Various Streets including Church Street, Base Line, Weaver Street, 

Greenspot Road, and Love Street near Arroyo Verde Elementary School. 
 
PLANNING CONDITIONS OF APPROVAL 
 
Note:  These conditions represent Planning Division conditions only and are meant to be 
only one part of the project’s overall conditions that include Police, Engineering/Public 
Works, Fire Marshal, Building & Safety, and Public Services.  All required on-site and off-
site conditions shall be completed prior to the event date, except where noted. 
 
Special Event Permit No. 26-004 is approved, subject to compliance with the conditions 
of approval contained herein. The conditions of approval listed below are continuing 
conditions; failure of the Applicant and/or operator to comply with any/all conditions at any 
time, shall result in initiating revocation of the subject permit.  
 
General 
 
1. This Special Event Permit approval shall become null and void: 
 

a. Unless all conditions have been complied with as authorized by Special 
Event Permit No. 26-004. 

 
2. The subject event shall be in compliance with the approved plans on file with the 

City of Highland Planning Division.  
 

a. The Site Plan is included as Exhibit “A”. 
 

3. Revisions, modifications, and/or deletions to the approved plans must be 
submitted to the Planning Division for review and approval prior to the event date. 
 

4. Times of said event is as follows: 
 

a. Saturday, October 10, 2026, event time 8:00 am – 11:00 pm, with set up 
and tear down likely to occur between 6:00 am and 12:00 pm. 

 
5. In compliance with the Highland Municipal Code, the Applicant/Owner shall agree, 

at his/her sole cost and expense, to defend, indemnify, and hold harmless, the 
City, its officers, employees, agents, and consultants, from any claim, action, or 
proceeding brought by a third-party against the City, its officers, agents, and 
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employees, set aside, challenge, void, or annul an approval of the City Council, 
Planning Commission, or other decision-making body, including staff, concerning 
this project.  The City may, at its sole discretion, participate at its own expense in 
the defense of any such action but such participation shall not relieve the 
Applicant/Owner of his/her obligations under this condition. 
 

6. The Applicant shall submit to the Planning Division written evidence of agreement 
with all conditions of this approval before the approval becomes effective. 
 

7. The owner/applicant is responsible for implementing all conditions of approval to 
the satisfaction of the Community Development Director, City Engineer, Fire 
Department, Public Services, Public Works, and Police Department.  Final 
clearances shall not be given until all conditions are met. Each condition of 
approval is separately enforced, and if one of the conditions of approval is found to 
be invalid by a court of law, all the other conditions shall remain valid and 
enforceable. 
 

8. All Ordinances, Policy Resolutions, and Standards of the City in effect at the time 
this project is approved shall be complied with as a condition of this approval. 

 
9. No intensification of use event scope and nature described in the application (i.e., 

SEP-26-004), which would tend to increase the projected scale of the event, shall 
be permitted except upon application for, and approval of, modification of this 
permit in compliance with all procedures and requirements therefore.  

 
10. The Applicant shall comply with all Federal, State, and Local laws.  

 
11. A written notice with the event details shall be distributed a minimum of two weeks 

prior to the event informing all businesses directly affected by the race day street 
closures.  
 

 
Signage 

 
12. Event signage shall be in compliance with Chapter 16.56 of the Highland 

Municipal Code and shall be reviewed and approved under a separate application 
prior to installation. All signage shall be consistent with the type allowed within the 
zone and, as conditioned, the tenant space shall not be marked in an exaggerated 
manner and no banners or streamers shall be strung on the property.  Any 
signage that creates a potential distraction to motor vehicle operations shall be 
prohibited.  
 

13. All signs and sign structures shall be located outside of the public right-of-way. 
 
Maintenance 
 
14. All trash, litter, debris, etc. that may is generated by the participants and organizer 

of the event shall be the responsibility of the applicant or property owner. 

9



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Exhibit “A” 
 

Site Plan 
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        AGENCY COMMENT SHEET 
 

COMMUNITY DEVELOPMENT 
Planning Division 

 
SPECIAL EVENT PERMIT  

 
Project Planner:    Tiffany Martinez 
 
Request for Comments:  July 14, 2026 
 
Comments Due: July 27, 2026  
 
This Application has been filed with the Community Development Department’s, Planning 
Division.  Please review the attached information and return this sheet with your 
comments and/or recommendations.  IF WE RECEIVE NO COMMENTS BY THE 
ABOVE REFERENCED DUE DATE, THEN WE WILL ASSUME YOU HAVE NO 
CONCERNS.  You need not return the attachments. 
 

THE FOLLOWING COMMENTS AND/OR RECOMMENDATIONS APPLY TO THE ABOVE REFERENCED 
ITEM(S) (Comments may be attached on your company letter head): 

 
 
 

 

 

 

 

 
 
____________________       _____________________________      _______________ 
SIGNATURE                          AGENCY                                                 DATE 

 
FIRE • BUILDING & SAFETY • CODE • ENGINEERING • EMAIL/PUBLIC WORKS • PUBLIC SERVICES • EMAIL/CALFIRE     

PROJECT: SEP 26-004 
DESCRIPTION: Discover Highland 5k & 10k run. The run route starts and 

finishes at the Arroyo Verde School; north on Church St, east 
on Base Line, south on Weaver, west on Greenspot, and 
north on Church. Approximately 500 runners will participate. 

LOCATION: Staging area at Arroyo Verde Elementary – see attachment 
EVENT DATE &TIME: Saturday, October 10, 2026 - 8 am – 11 am 
APPLICANT: Highland Area Chamber of Commerce 
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Discover Highland 5K & 10K Run

Public Works Cost Estimate for Services

Saturday, 10/10/2026

Public Works Pre Event / No Parking Posting Units (Hours) Unit Price Total

Senior Maintenacne Worker - Pre Event Set Up (10-8-25) 4 81 324.00$       

Public Works Set up (Saturday 10-10-26) Overtime Rates Apply

Senior Maintenance Workers (2 @ 2 Hours) 4 121.5 486.00$     

Maintenance Worker I   2 174 348.00$       

Maintenance Worker II 2 190.5 381.00$       

Misc Signs from stock (Detour, road closed, etc.) From stock - NC

Public Works Removal (Saturday 10-10-26) Overtime Rates Apply

Senior Maintenance Worker                         1 121.5 121.50$          

Maintenance Worker I (2 @ 2 Hours)                         4 174 696.00$          

2,356.50$  
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SAN BERNARDINO COUNTY SHERIFF’S DEPARTMENT 
655 East Third Street    San Bernardino, California 92415-0061       Post Office Box 569    San Bernardino, California 92402-0569 

SHANNON D. DICUS, SHERIFF-CORONER 
 

 
 
 
 
 
 
 
 
July 16, 2026 
 
City of Highland  
27215 Base Line Street  
Highland, CA 92346 
 
Re: Discover Highland 5k & 10k Run (SEP 26-004) 
 
On October 10, 2026, the Highland Chamber of Commerce will once again host the Discover 
Highland 5k & 10k run.  Several hundred people are expected to either participate in the run 
and/or visit the vendor area at Arroyo Verde Elementary School.  
 
The runs are held on a closed course made up of four major city streets.  Highland Sheriff’s 
Station personnel will be responsible for traffic management and event security.  In order to staff 
appropriately, and ensure public safety, we will have to bring in personnel on overtime. 
 
The event is officially held from 8:00 am until 11:00 am, although traffic closures start well 
before the race and affect many of the surrounding neighborhoods and businesses. 
 
This year’s event will be staffed with the following personnel, each working a 6-hour shift from 
6:00 am to noon.  This will allow Sheriff’s personnel to be in place as the event starts, and 
provides enough time to manage traffic afterwards.  Of course, as in all other cases, should 
traffic clear out before noon, the on-scene supervisor will send employees home as appropriate. 
 
Overtime costs are figured at the County’s current 2026/2027 public gathering event fee 
schedule (attached).  In the past, Reserve Deputies were used at a lower cost.  However, 
Highland Sheriff’s Station only has one remaining Reserve Deputy and he is not always 
available.  Should any Department Reserves choose to work the event, they would take the 
place of a Deputy Sheriff at a lower cost. 
 

1 Sergeant (Supervisor)     $1,182.00 
7 Deputy Sheriffs     $6,426.00 
1 Sheriff’s Service Specialist    $194.00 
8 Citizen on Patrol / Explorer Scouts   No Cost 
 
    Total Overtime Amount $7,802.00 

 
The staffing for this event is based on the after-action report generated after last year’s event.  It 
includes consideration for the number of participants and spectators expected to enter the city 
and covers the required traffic control to ensure a safe event. 
 
If you have any questions, please reach out to me. 

 
Juan Aguirre 
Juan Aguirre, Sergeant 
Highland Sheriff’s Station 
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City of Highland, FIRE PREVENTION DIVISION, Conditions of Approval. 
 
 
 
DATE : July 15, 2026 Page 1 of 3 
                                                                            
APPLICANT : Highland Area Chamber of Commerce 
 
SITE LOCATION: Various streets in East Highland (Staging Arroyo Verde Elem…) 
 
EVENT TIME & DATE: Saturday, October 10, 2026 (Setup up 6am – Clean Up 1pm) 
 
FILE / INDEX No.: SEP 26-004 
 

A tiered level of mitigation options has been developed and listed below are the systems and/or 
modifications required for your project.  Compliance with the following items is a condition of Fire 
Department approval of the event. 

These conditions are required as acceptable solutions to the adverse fire conditions impacting 
firefighting and emergency operations accompanying the site/area and/or event.  They will either 
assist in detection and extinguishment of the fire and/or facilitate the anticipated emergency 
operations. 

This project is protected by the City of Highland Fire Department / Cal-Fire / California 
Department of Forestry and Fire Protection. 

For event approval, the applicant shall comply with the currently adopted California Fire Code 
and all applicable appendices, statutes, codes, ordinances, standards and policies of the City of 
Highland Fire Prevention Division / Fire Department. 

The following are general tent / air supported structure & outdoor fair & carnival requirements. 
For specific or detailed requirements, refer to California Fire Code & CCR T-19. The more 
restrictive shall apply. 
 

1. No vehicle or internal combustion powered equipment shall be parked or located less 
than one hundred feet from any tent. Vehicles or other internal combustion engines 
necessary for the operation of the establishment and/or event, and with prior approval by 
the City Fire Marshal, may be parked or located less than one hundred feet from a tent 
or combustible structure.  Said equipment and/or vehicles, shall not be located less than 
twenty (20) feet from same.  (CFC, CCR T-19) 

 

2. A California State Fire Marshal flame-retardant certificate must accompany this 
application (CCR T-19), if tent and/or air supported structures are used.  
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3. Fire extinguishers and other fire-protection equipment shall be provided as required. 
(CCR T-19 and CFC). 

Minimum rating for fire extinguishers shall be:  

2A-10B/C: in tents, canopies, air supported structures, vendor booths, mess halls, 
power generators, transformers, on fuel fired equipment, and at fuel storage areas. 

40-B/C (K-Type): in / at kitchens where operation creates grease laden vapors. 

Travel distance to an approved fire extinguisher, on the Mid-way, in tent enclosures and 
in carnival-faire areas shall not exceed seventy-five (75) feet in any direction, and shall 
have “FIRE EXTINGUISHER” signage denoting location.  

One fire extinguisher minimally rated 2A-10BC shall be located on each side of any 
stage and at each cooking site. 

 

4. Electrical and electrical wiring/generator(s) shall be installed per the California Electrical 
Code, inspected and approved by the Fire Marshal, City Building & Safety Official before 
the event.  Fueling shall not be performed with the engines in operation. Extension cords 
that are exposed to public traffic shall be secured to prevent a tripping hazard. Cords shall 
be of the proper gauge, in good repair, and not be affixed to structures, extend thru 
doorways, windows, or walls. A cord bridge or ramp shall be provided to facilitate 
wheelchairs. 

 

5. Cooking and heating equipment shall not be allowed within (20) feet of combustible 
materials, such as canopies and membrane structures.  CFC 2404.15.6 

 

6. A plot plan, to scale, showing location of: tent(s); carnival apparatus;  power generation 
equipment;  flammable liquid/gas storage; mid-way and/or faire event stalls relative to 
buildings, property lines, roads, parking and other tents shall be submitted to Fire 
Marshal’s Office for Review and approval seven working days prior to event.  A separate 
sheet shall be used and attached. 

 

7. Emergency fire and rescue access lanes shall be identified on plan.  Minimum width for 
emergency access lanes shall be twenty (20) feet and support a minimum live load for 
fire apparatus of 75,000 pounds.  Emergency access lanes shall be provided, so that any 
point at event shall not exceed one hundred fifty (150) feet from emergency access road. 
Emergency access lanes shall remain clear at all times to allow for quick response in the 
event of an emergency incident. Emergency access shall be maintained in all areas along 
the race route, especially those streets contained within the ‘loop’ as shown on the 
submitted map. 

 

8. Temporary control barriers shall be erected to allow immediate removal for emergency 
access. Banners and signs attached to fencing shall be secured in place. 
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9. Provide each Race Marshal, Corner worker and Volunteer, direction on how to report 
emergency or other requests for assistance to minimize delay in responding. 

 

If you have any questions or concerns regarding the above or wish to discuss other mitigation 
alternatives contact the City of Highland Fire Prevention. 

 
 
____________________________________ 
City of Highland - Fire Prevention     
909-864-6861 x 248 
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Building and Safety Division Conditions of Approval  
______________________________________________________________________ 
 
Date:    07/27/2025     
 
Applicant:   Highland Area Chamber of Commerce    
    
Site Location:   Staging at Arroyo Verde Elementary and various locations 

mapped for run.  
 
Event Date:   Saturday, October 10th, 2026 ;  8:00 – 11:00 AM  
 
Project:   SEP 26-004 
  
______________________________________________________________________ 
 

1. Where Restrooms are provided: Provide accessible restroom facilities (where clustered shall 

provide 5% accessible but not fewer than 1) 

 

2. Use of E-Z Up type shade canopies are to be secured to prevent overturning. 

 

3. Temporary electrical shall be installed in accordance with the current edition of the 

California Electric Code. 

A. Portable generators shall be grounded. 

B. All electric cords shall be protected from becoming tripping or fire hazards. Bridging 

must be provided for wheelchairs.  

C. Overhead cords are to be rated for such use and must not hang lower than (10) ten 

feet above surrounding walking surfaces and (18) eighteen feet above fire lanes.  

D. Portable or festoon lighting must be approved by the Building Official prior to 

installation.  
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